AGENDA
Twin Cities German Immersion School
2006 Board Retreat
Saturday, August 4, 2007
9:00 am - 3:30 pm at the GAI
301 Summit Avenue, Saint Paul, 55102

9:00 - 10:30 Briefing by new financial advisors
10:30-11:00 Annual parent survey results
11:00-12:00 Curriculum
1. Framework of curriculum discussions without the curriculum committee - getting
community input and buy in for curriculum decision making
2. Standardized procedures for gathering data and testing
3. Organized Sports and other After School Activities
12:00-12:30 LUNCH
12:30 -1:00 Business Meeting
1. Teacher review committee process update
2. Bylaws approval
3. Early Start policy approval
1:00-1:30 Facilities update and decision making time
1:30-2:30 Budget discussion — how to spend new money, setting of priorities
2:30-3:30 Strategic Planning
1. Committee leadership / areas of interest

2. Develop To-Do List
3. Map of Upcoming Board Meeting Topics



