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Twin Cities German Immersion School Board Meeting
Tuesday, July 25" 2006, 6:30pm-8:30pm
Twin Cities German Immersion School
1399 Eustis St, St Paul, MN 55108

Agenda

Opening Remarks
Concerns, Comments, Questions (5min)
Approval of July 25" 2006 Agenda
Consent Agenda Procedures
Consent Agenda

a. Approval of June 20" 2006 Minutes

b. Treasurers Report

c. Budget Scorecard

d. Donation Register

e. Payment Register

f. Technology Committee Report

g. Policies

h. Contract with Vanguard Cleaning
Financial Oversight

a. Update on enrollment numbers

b. Three year budget projection - presentation

c. Implications - discussion
Strategic Planning

a. Recruitment

b. Transportation

c. Facilities
Academic Oversight

a. TCGIS start times
Review Action Items

Other Business

K. Adjourn

Next Board Meeting:

Location:
Agenda:

August 22" 2006 — 6:30pm
TCGIS School Building
TBA



